Welbourne Primary School: 2026 Ofsted Inspection Summary

A /' New leadership since Sept 2025, Currently prioritising improvements
(0) meeting expected standards in ‘f in attendance and classroom
E M E leadership and pupil achievement. \ J support consistency.

STRATEGIC AREAS FOR IMPROVEMENT

Larger-than-average primary school
serving a high-deprivation community
with significant disadvantaged pupils.
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Leaders have established an open 60% of disadvantaged pupils The new headteacher has quickly Persistent absence stands at Leaders must ensure classroom A current priority is strengthen
culture where safeguarding is reach expected standards in established clear systems for 23.3%, which is notably higher adaptations for pupils with SEND  aduit interactions to better supy
everyone's responsibility, ensuring  R/W/M, significantly higher than tracking progress and clarifying than the national average of 13.3%.  are appiied consistently across language and communication
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1. CONSISTENT
SEND SUPPORT

Leaders should ensure that
classroom support for;
pupils with special educa-
tional needs and/or disa-
bilities is implemented
consistently; so that adap-
tations routinely reduce
barriers to learning for all
pupils, not only those with
the highestilevels of need:

ACTION:
Enhancin
Universa
Provision

\ Routines are
predictable and
familiar.

Teaching is
structured and
at pace.

Our Commitment: Continuous Improvement for Every Welbourne Child’s Future

2. PRECISE
CURRICULUMIFOCUS

eaders should ensure that
of the planrd

ACTION:
Personalising
the Welbourne

Curriculum

Focuses on
starting points.

Covers foundational
N 57| knowledge.

Reflects their worlds
& gives windows
S into new worlds.

O 3YSTRENGTHENEDI

PARENTIENGAGEMENT;
S'ATTENDANCE

Leaders should stre

work with parents and carers
to improve pupils' attendance,
ensuring that families
understand the importance
of regular attendance and
that strate?les lead to
sustained improvement for
all groups.

Moving from
‘Checking Up’
to ‘Checking In’

| Working to ‘
~ understand barriers.

Find practical
solutions with
= families to ensure
good attendance

for every pqll

4. QUALITY EARLY
YEARS INTERACTIONS

Leaders'should'strengthen
the quaiity of aduit
Interactinns withichildren

In the early'years,'so that
arluits consistently model
high-quality language and
supporf children’s
communication; learnin

and engagement throughout
the day;

ACTION:
Developing
Language
Development
HETNENLIS

Using:a clear.
framewerk.

Ensuring high-
quality language
is experienced by
our youngest
children in the
whole early years
experience.




